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In the training profession,
we often refer to the

7170:20:10
model for Learning and
Development




The 70:20:10

model is used in training profession to
describe the optimal sources of learning
by employees.
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comes from interactions @0
with others U R

comes from formal of users knowledge comes

educational event E from job-related experiences
(======mN



Learning from interactions with others

(informal learning)
Employees learn every day, thanks to their
colleagues, those around us etc.
This is what we call social learning. A collaborative
method whiwh allow poeple to learn from each other.




To facilitate and encourage
social learning, companies can
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When it comes to train employees on a new
business application for example, a lot or
organizations make what we call traditional

training that is to say classroom training

sessions. During this classroom training /

sessions (which can last several days), people

comment a PowerPoint presentation, explaning F o r m a I
O
how to use the new application. But, this method I ea rn I n g

is not the right mehod to adopt. In fact, during
this kind of presentation, %80 of learning is

forgotten after one month.
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we know that /&0 of companies’
budget is allocated to traditional

classroom training
A bad investment we know that it represents
only Z10 of employees learning needs! O







